Agenda
Board of Education
Leslie Public Schools

Agenda for a Workshop/Retreat of the Board of Education
to be held on Sunday, June 12, 2011
Meeting at 4:00 p.m.
Eaton Rapids Public Schools
Administration Office
912 S. Greyhound Drive, Eaton Rapids

I. CALL TO ORDER/WELCOME: President Eric Isham

II. ROLL CALL: Secretary John Wayne Stewart
President Eric Isham Trustee Mary Crowl
Vice President Deann Maynard Trustee Erica Willard
Secretary John Wayne Stewart _ Trustee James Wood
Treasurer Michael Knauf Interim Supt. Susan Friend
Others:

III. PLEDGE OF ALLEGIANCE
IV. COMMENTS AND/CONCERNS OF CITIZENS PRESENT:

V. BOARD DISCUSSION

Identity vs. Vision

Board Responsibilities
Superintendent Responsibilities
Chain of Command

Staff Morale

Elementary Principal

Administration Offices
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Board Meeting Structure

-

Harmony Between Buildings

J. Relationships

VI. ADJOURNMENT: President Isham adjourned the meeting at p.m.



